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Greetings! It is great to have you here today as Christian men and leaders from various ministries and 
stages of life come together to build one another up and to learn together at the Entrust Conference 2022: 
Staying Fresh: Leading and Serving With Vitality.

Christian leadership in today’s world is challenging and sometimes even exasperating. As leaders of 
families, small groups, ministries, and church congregations, all of us are being pulled in many directions 
as the tasks sometimes mount up faster than we can manage them. We are challenged to care for those 
relying on us for guidance and direction, but sometimes, that comes at the expense of caring for 
our own needs. That is not what the Lord wants for us. In fact, Jesus is the best example of one who 
understands and models the necessity to refresh our souls and renew our minds through rest, independent 
prayer, and time alone with the Father.

The psalmist tells us to “serve the Lord with gladness” (Psa. 100:2), and Paul tells us to be “fervent in spirit” 
in serving the Lord (Rom. 12:11). Jesus instructed the Twelve to “Come aside by yourselves to a deserted 
place and rest a while” (Mk 6:31) before they engaged in the next phase of ministry. Jesus knew that for 
continued effectiveness and sustained joy, leaders must stop to take a breath and rest now and then. Old 
Southern Baptist preacher, Vance Havner, said, “If we don’t come apart; we will come apart.”

So, at this year’s KTT Entrust Leadership Conference, we want to encourage you to lead and serve 
with vitality as a leader. This year’s session will provide biblical instruction and insight to help you 
maintain ministry momentum and personal vitality in Christ. Having put your hand to the plow of 
ministry, we want to help you in the work of gospel enterprise without turning back.

I am so pleased to be joined by my friend Dr. H. B. Charles Jr. Together we will provide our thoughts on how 
to develop habits that will restore your soul and renew your mind. Dr. Raymond Edman often said, “It’s 
always too soon to quit.” Together we will learn to minister from the overflow of a vital relationship with 
Christ, not the undertow of ministry’s never-ending cycle of demands.

Come be refreshed!

In His Service,

Philip De Courcy

PASTOR & TEACHER  
PHILIP DE COURCY
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PHILIP DE COURCY

Philip De Courcy has more than 33 years of pastoral ministry experience. 
He is the senior pastor of Kindred Community Church in Anaheim Hills, 
California, and teacher on the daily national and international media 
ministry, Know The Truth, which celebrated its 12th anniversary in 2022. 

Philip was born in Belfast, Northern Ireland. At sixteen years of age, Philip 
trusted Christ as his personal Savior. Before entering the pastorate, he 
worked as an aircraft engineer and served as a reserve police officer 
in the Royal Ulster Constabulary. Philip is a graduate of the Irish Baptist 
College and The Master’s Seminary.  

He and his wife, June, have three grown daughters and one son-in-law,  
recently becoming grandparents to a beautiful granddaughter.

H.B. CHARLES JR.

H.B. Charles, Jr. has been the pastor of Shiloh Metropolitan Baptist 
Church in Jacksonville, Florida since 2008. Over the course of H.B.’s 
pastorate, his love for God’s Word, the church, and lost people has 
resulted in joyfully balancing his pastoral responsibilities with speaking 
engagements in revivals, conferences, and other church events. He is the 
author of several books, including On Pastoring: A Short Guide to Living, 
Leading & Ministering as a Pastor and On Preaching: Personal & Pastoral 
Insights for the Preparation & Practice of Preaching. H. B. and his wife 
Crystal have a son and three daughters.



S C H E D U L E

8:00am 
CHECK-IN & BREAKFAST

9:00am 

SESSION 1  PHILIP DE COURCY

10:15am

BREAK

10:30am 

SESSION 2  H.B. CHARLES JR.

11:45am 
LUNCH PROVIDED BY

12:45pm

SESSION 3  H.B. CHARLES JR. + Q&A WITH SPEAKERS



4 | ENTRUST MEN’S LEADERSHIP CONFERENCE

SESSION 1  PHILIP DE COURCY
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SESSION 2  H.B. CHARLES JR.
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SESSION 3  H.B. CHARLES JR.
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Q & A  NOTES
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WHY THE THINGS YOU DO EVERY DAY MATTER 
CHAPTER 5 FROM THE BOOK WHAT’S BEST NEXT
MATT PERMAN

REST, REFRESH, REPENT, RESOLVE 
EXCERPT FROM THE BOOK EVERYDAY MATTERS
BRANDON D. CROWE

SUPPORTING RESOURCES



WHY THE THINGS YOU  
DO MATTER 
MATT PERMAN

God calls us to be abundant in doing good, but 
you don’t have to run to the hills and leave the 
world to do this good.

There is another that has made you, and pre-
serves you, and provides for you, and on whom you 
are dependent: and he has made you for himself, 
and for the good of your fellow-creatures, not only 
for yourself.

— Jonathan Edwards, Charity and Its Fruits

THE GOSPEL IS TO BE THE FOUNDATION  
for how we think about all of life. So what happens 
when we look at our productivity in light of the 
gospel? It’s time to answer that question.

We saw in chapter 1 that to be productive means 
to get the right things done. Then we saw that, 
when we recognize the centrality of God, the right 
things are the things that God wants done. To be 
productive is to get done what God wants done. 
What, then, does God want done?

WHAT DOES GOD WANT DONE?

Good works. What God wants done are  
good works.

We see this in Matthew 5:16, where Jesus sums 
up for us the entire purpose of our lives: “Let your 
light shine before others, so that they may see your 
good works and give glory to your Father who is 
in heaven.”

That is the purpose of the Christian life 
summed up for us in one sentence. The entire 
purpose of our lives – what God wants from us – 
is do good works for others, to the glory of God.

We also see this in one of the most important 
passages on productivity in the Bible – Ephesians 
2:8-10: “For by grace you have been saved through 
faith. And that is not your own doing: it is the gift 
of God, not a result of works, so that no one may 
boast. For we are his workmanship, created in 
Christ Jesus for good works, which God prepared 
beforehand, that we should walk in them.”
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Likewise, Titus 2:14 tells us that Jesus “gave 
himself for us to redeem us from all lawlessness 
and to purify for himself a people for his own pos-
session who are zealous for good works.” And Jesus 
says in John 15:16, “You did not choose me, but I 
chose you and appointed you that you should go 
and bear fruit and that your fruit should abide.”

Hence, good works are part of the purpose of 
our salvation. In one sense, then, we have been 
doubly created for good works. God created us 
to do good works, as we saw in the creation man-
date, and now we see that we are also re-created 
in Christ do to good works.

Productive things, then, are things that do good. 
Productivity always has to be understood in relation 
to a goal, and God’s goal is that we do good works. 
Hence, we can redefine productivity this way: to be 
productive is to be fruitful in good works.

DO ALL THE GOOD YOU CAN!

Note that God’s goal for us is not simply that 
we  do good works but that we be fruitful in good 
works. The notion of being fruitful in good works, 
rather than simply doing a few good works, is cen-
tral to the biblical ethic. God’s will is not simply 
that we do good but also that we be productive 
in doing good. In fact, the biblical ethic is that we 
do all the good we can.

The Scriptures teach that we are to do good  
“always!” (Thess. 5:15) and to bear not just some 
fruit but “much fruit” ( John 15:8). We are to 
“abound in every good work” (2 Cor. 9:8) and 
be “always abounding in the work of the Lord”  
(1 Cor. 15:58). We are to sow bountifully (2 Cor. 9:6) 
and be radically generous (2 Cor. 8:2; Prov. 11:24-
25). We are never to withhold good from others 
when we have the opportunity (Prov. 3:27). And 
if we have riches in the present world, we are to 
make it a special point to be “rich in good works” 
(1 Tim. 6:17-19).

This is also Paul’s point when he says that we 
are to make “the best use of the time” (Eph. 5:16). 
He isn’t saying simply to use our time well. He is 
saying to maximize it. We maximize it by doing 
the Lord’s will, which means doing good for others. 
Paul is saying, “Do all the good you can. Make the 
most of the time.”

As John Wesley said, “Do all the good you can, 
by all the means you can, in all the ways you can, 
in all the places you can, at all the times you can, 
to all the people you can, as long as you ever can.”

Or, in other words, to be productive is to do all 
the good you can.

Now a few things about this definition. First, we 
are to do all the good we can. We aren’t called to do 
all conceivable good, which would be impossible for 
us, but rather to maximize the opportunities that we 
have. As Paul says in Galatians 6:10, “as we have the 
opportunity, let us do good to everyone.” We aren’t 
called to do good that God has not put within our 
reach; to try to do so would be quite exasperating.

But, second, notice that we are to do all the 
good we can. Very often we seem to settle for a 
reduced view of the good that God has for us to 
do. But when we look around at the world, we see 
that there are far more opportunities to do good 
than we can imagine. If we aren’t abounding in 
good works, the problem is likely not a lack of op-
portunity but a lack of desire. I love what the great 
evangelical social reformer William Wilberforce 
said: “No man has a right to be idle… [W]here is 
it in such a world as this that health, and leisure, 
and affluence may not find some ignorance to 
instruct, some wrong to redress, some want to 
supply, some misery to alleviate?”

That’s the biblical ethic. We are not to be scant 
and scarce in our good works, or even nominal 
and mediocre, but abundant and liberal in doing 
good. We are not simply to do good for some people 
here and there; we are to do good for all people 
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as often as we can and as much as we can. While 
we cannot do all the good that is conceivable, the 
scriptures do expect us to do a lot of good – that 
is, to abound in it.

Third, notice that we are to do all the good we 
can. Each of us is an individual, with unique talents 
and gifts. Productivity is not about trying to do 
good according to another person’s style, or with 
gifts we don’t have. As the parable of the talents 
shows, productivity is about taking the gifts and 
resources God has given each of us individually and 
making those talents useful for the good of others.

Christians Are to Be Useful People!

I Like how Wilberforce puts this: “You are every-
where commanded to be tender and sympathetic, 
diligent and useful.”

That’s intriguing – and exactly right. We hear 
often about the fact that we should be sympathetic 
and diligent, but we don’t often hear people say “we 
should be useful.” But it’s true. Christians should 
be useful people.

It’s not enough to be diligent and work hard. 
Your work has to actually benefit people. And that 
means you have to know what you are doing. You 
are to be useful – and usefulness takes competence.

–  William Wilberforce,  
A Practical View of Christianity

WHERE DO WE DO THIS GOOD?

Now, if the Christian life is about doing good, 
where do we do this good? Do we have to retreat 
to the hills? Live in a Christian bunker? Spend 
all day at church? Go to Africa? What exactly are 
good works?

THE UNBIBLICAL SEPARATION

By default, and somewhat unconsciously, I think 
we tend to have a very narrow view of good works. 
We think that they are rare and special things that 

we do every once in a while, like going to Africa 
on a missions’ trip. Or we think of them in terms 
of the proverbial situation of helping an elderly 
woman across the street (which I’ve yet to come 
across). Either way, good works are conceived of 
as unusual and out-of-the-way things we do.

The result is that we live somewhat disconnect-
ed lives. Our good works are in one category of our 
lives, but the things of everyday life – things like 
commuting to work, raising our kids, and living in 
our communities – are over in another category, 
strikingly disconnected.

In GTD terms, this view tends to put good works 
on our someday/maybe list. We think, “Yeah, I’d 
like to do some good works, Maybe I’ll get the 
chance to do some next month.”

THE TRUE MEANING  
OF GOOD WORKS

But the Bible has a very different view of good 
works. According to the scriptures, good works 
are not simply the rare, special, extraordinary, 
or super spiritual things we do. Rather, they are 
anything we do in faith.

 I am a firm believer in doing hard things 
for the glory of God and the good of others. We 
should go to Africa and all manner of hard places 
to do good and advance the gospel. When I taught 
a class on theology several years ago at a seminary 
in Cameroon, West Africa, and my wife served at 
the clinic, it was one of the best (and hardest) ex-
periences of our lives (though I don’t get the food 
staple they call “fufu;” it’s basically corn with all 
the flavor beat out). But we also need to recognize 
that you do ‘t have to leave the country or do other 
rare and special things to be doing good works.

 You don’t even need to volunteer at the 
soup kitchen.

 You just need to live your life!
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More specifically, you just need to go about all 
the things you already do – but do them in faith. 
That is, for the glory of God and the good of others. 
Good works are anything you do in faith. Let’s look 
at this in two ways.

First, we know that good works are anything 
you do in faith through general statements of what 
God’s will is. “Good works” are defined by God’s 
moral will. Does God command us to do only ex-
traordinarily difficult things like go to Africa or 
spiritual things like evangelism? Not at all! Those 
things are very important, but God commands us 
to love our neighbor as ourselves (Matt. 22:37-40; 
Rom. 12:9). That means that anytime we do good 
for our neighbor, in faith, we are walking in good 
works. Here’s another way to put it: What is a good 
work? Anything that does good and is done in faith.

Second, we see this through specific instances 
the Scriptures give us of good works. At one point 
I went through every New Testament passage I 
could find on good works. It was very surprising 
to see what the Scriptures refer to as good works.

For example, according to 1 Timothy 5:10 
raising children as a good work: “… and having a 
reputation for good works: if she has brought up 
children, has shown hospitality, has washed the 
feet of saints, has cared for the afflicted, and has 
devoted herself to every good work.”

Now, that’s quite incredible – and surprising. 
Paul is talking here about qualifications for widows 
to be eligible for support, and he tells us that a pri-
mary condition is that they have a reputation for 
good works. Then he lists examples of good works 
to illustrate what he means. And he doesn’t list “go-
ing to Africa” or even simply caring for the afflicted, 
but also includes raising children as an example 
of a good work. Parents, be encouraged. Raising 
children may often be an exhausting, thankless 
task, but it is highly valued in God’s eyes because 
raising children is a good work!

Likewise, according to Ephesians 6:5-8, our 
daily work is a good work: “Slaves, obey your 
earthly masters with fear and trembling, with a 
sincere heart, as you would Christ, not by the way 
of eye service, as people-pleasers, but as servants 
of Christ, doing the will of God from the heart, 
rendering service with a good will as to the Lord 
and not to man, knowing that whatever good any-
one does, this he will receive back from the lord, 
whether he is a slave or free.”

This is very interesting because this passage is 
in Ephesians – the same book where Paul had just 
said that God created us “in Christ Jesus for good 
works” back in 2:10. Now here, just a few chapters 
later, he uses the term “good thing” to describe 
our daily work. This seems to be a clear reference 
back to the “good works” of chapter 2.

What we see here, then, is that Paul is explic-
itly referring to the work we do as a “good thing,” 
that is, as “good works” – when we do it as unto 
the Lord. And note that this is all-encompassing; 
“Whatever good thing each one does, this he will 
receive back from the Lord.”

So what we see in Scripture is that “good works” 
are not just spiritual things we do, or hard and 
rare endeavors. They are anything we do in faith, 
which includes the mundane activities of every-
day life like raising kids, going to work and even 
tying our shoes.

A NEW WAY TO LOOK AT  
MATTHEW 5:16

This allows us to understand Matthew 5:16, 
the charter for the Christian life, in a deeper way.

Recently, when I was at a Christian technology 
leadership conference, I had the privilege of hear-
ing Dan Cathy, president of Chick-Fil-A, speak. His 
message was quite interesting as it showed how 
the Sermon on the Mount was the foundation of 
their entire business philosophy.
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Where Does the Bible Talk about Productivity?

When it talks about good works. This changes 
everything. It means:

• The things you do every day are good works – 
whether that is going to meetings, delivering 
mail, designing bridges, creating financial re-
ports, developing marketing plans, or making 
chicken sandwiches.

• The purpose of what you do is to serve.

• The purpose of productivity tactics is to am-
plify your effectiveness in those good works.

• You don’t have to quit your job to have a mean-
ingful life.

At one point, he quoted Matthew 5:16 this way: 
“Let your light so shine before others that they may 
see your clean parking lots and give glory to your 
father in heaven.” He replaced Jesus’ phrase “good 
works” with the specific and concrete example of 
“clean parking lots.”

Was he misquoting the verse?

Not at all. From what we’ve seen about good 
works, we can see that he was right on the mark. 
Since good works are the things we do every day 
in faith, then things like clean parking lots, swept 
floors, and even Chick-Fil-A chicken sandwiches 
can indeed be good works. That’s exciting!

ENCOURAGEMENT FOR YOU  
RIGHT WHERE YOU ARE

Here’s what this means: The things that we are 
doing every day when we are being productive 
– answering emails, going to meetings, making 
supper for the family – are not just things we are 
doing. They are good works.

When you are answering emails, you aren’t just 
answering emails. You are doing good works. When 
you attend meetings, you aren’t just attending 
meetings. You are doing good works. When you 

make supper for your family, you aren’t just making 
supper for your family. You are doing good works. 
When you put the kids to bed, you aren’t just put-
ting the kids to bed. You are doing a good work.

GOSPEL-DRIVEN PRODUCTIVITY

The activities of your everyday lives are not 
separate from the good works that God has called 
us to. They are themselves part of the good works 
that God created for us in Christ. And, therefore, 
they have great meaning.

This is one of the main reasons I’ve written this 
book. I want you to see everything you do in a new 
light so that you can become an agent for good, 
right where you are, to the glory of God. Don’t just 
try to get things done; seek to serve others to the 
glory of God in everything you do. More than that, 
be proactive and enthusiastic in doing good for 
others. Make plans for the welfare of others, and 
use all the things you learn from this book to make 
yourself more effective in carrying out those plans.

THE HEART OF PRODUCTIVITY

The fact that productivity is about doing good 
works also means that our productivity is first 
about others, not ourselves. A radical concern for 
others is to be at the heart of our productivity and 
at the heart of everything we do every day.

Hence, being productive is not just about get-
ting things done. It’s about being a useful person, 
making a contribution, and leaving things better 
than you found them. It’s about always being on 
the lookout to do good for others and knowing 
how. Christians are to be known by their love – 
not just love in the abstract but in their everyday 
lives. And this is substantially shown through a 
concern for being of benefit to others in all that 
we do (not just some things that we do).
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THIS IS EXCITING

To talk about service might seem boring to 
some. We’ve fallen into this notion that serving 
is boring, like broccoli.

This is because the concept of Christian morality 
has often ben hijacked in our day by boring people 
– people who have reduced Christian morality to 
the avoidance ethic and its most degenerate form, 
the boycott ethic.

The avoidance ethic is the opposite of what I 
have outlined here. Instead of seeing the Christian 
life as about being proactive and abundant in doing 
good, it sees the essence of the Christian life as 
avoiding bad. It turns discipleship into the art of, 
as David Platt has said, “disinfecting Christians” 
rather than sending them out for real engagement 
in the world.

Who would get excited about a life that is main-
ly about avoiding things and holding yourself up in 
a Christian bunker, allegedly “safe” from the world?

Another reason we easily fall for the fallacy 
that serving is boring is because Christians often 
wrongly pit obedience against joy. We act as though 
joy is simply extra credit in the Christian life, rather 
than itself a command that God has Given us. As 
a result, emotions can be down-played, and disci-
pline and obedience are portrayed as things that 
often go against our inclinations. There is almost 
a notion of “you better obey, but you sure aren’t 
going to like it.”

In reality, and in contrast to both of these views, 
serving is exciting. We are exhorted in the Scriptures 
to be zealous for good works (Titus 2:14) and to 
never flag in our zeal (Rom. 12:11). A life of serving 
is a life of joy and adventure and excitement – far 
more exciting, in fact, than a life lived for yourself, no 
matter how many times you get to travel the world.

A NEW REASON  
TO GET THINGS DONE

Since getting things done is ultimately about 
serving and making a difference in people’s lives, 
an entirely new reason to get things done comes 
to light: it enables us to serve others better. There 
are four specific ways it does this.

1. Reduce the Friction in Doing Good

First, good productivity practices reduce the 
friction in doing good, this makes doing good easier 
and more likely. For example, I have a series on 
my blog about how to set up your desk. I think it’s 
pretty fun to have your desk set up well. But what’s 
the ultimate reason a good desk set-up matters to 
me? Because setting up your desk effectively helps 
you be more effective in serving others. It means 
that instead of having your stuff all over, getting 
in your way and creating friction in your life, you 
can operate in a smooth and efficient way to focus 
on what you really need to get done.

Likewise, why are productivity practices such a 
good thing? One reason is, of course, that they just 
make life a bit simpler for us. But another reason is 
that they enable us to be more fruitful in good works 
because we spend less time unnecessarily managing 
our stuff and more time getting things done.

Gospel-Driven Productivity

2. Amplify Your Ability to Do Good

Second, good productivity practices amplify our 
ability to do good. When you know how to make 
good plans, for example, you are able to get more 
done, plain and simple.

This is not only something we see from experi-
ence; it is also something we see in the Scriptures. 
For example, Proverbs 21:5 says, “the plans of the 
diligent lead surely to abundance.” Planning leads 
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to getting more done. Further, the “abundance” 
here is not just making money, though that is 
probably included. Since we have seen that the 
biblical this is ultimately about doing good, the 
meaning here is that planning (with diligence) 
enables us to be more abundant in doing good.

We see this especially when we consider this 
verse in light of 1 Corinthians 15:58, where Paul 
tells us to be “always abounding in the work of the 
Lord.” Paul commands us to abound in the work 
of the Lord, and Proverbs 21:5 says that planning 
helps us abound in whatever we do. Hence, part 
of obeying Paul’s command that we abound in the 
work of the Lord is making use of good planning 
and productivity practices to help amplify our 
ability to do good and advance the gospel, both 
of which are the work of the Lord.

3. Free Up Time to Serve: A Better Use  
of the Four-Hour Work Week

Third, good productivity practices free up 
more time to serve. This is where I would differ, 
for example, with Tim Ferriss’ very helpful book 
The four-hour Work Week. Ferriss shows how you 
can reduce the time you spend working while si-
multaneously increasing your output, so that you 
have more time to indulge in various pursuits like 
traveling the world or lying in a hammock while 
your assistant in India writes birthday cards to 
send to your friends.

While I certainly don’t have anything against 
traveling the world, I would suggest that it is far 
more exciting and honoring to God to use this extra 
time to do good. This might take the form of doing 
more good in our jobs themselves, using some of 
the time we’ve freed up to benefit our communities, 
or using that time to address large global problems 
(which all of us can now do through technology).

To his credit, Ferriss does talk about serving 
later in his book, but it isn’t the primary motivation 
for saving time. The subtitle of the book seems 

to show the primary emphasis: “Escape 9-5, Live 
Anywhere, and Join the New Rich.”

4. Do Larger and More Challenging  
Good Works

Fourth, good productivity practices enable us 
to serve others better because they make certain 
good works possible that otherwise we couldn’t 
do at all. This is because many of the good works 
before us are not only small and simple, but large 
and complex.

We often have this notion that serving mainly 
concerns activities like helping a friend move – 
things that may be challenging but do not require 
detailed skill to do. And, of course, it is very im-
portant to do these kinds of things. Even giving 
someone a cup of water in the name of Jesus will 
not lose its reward (Matt. 10:42).

But in the modern world and with the proliferation 
of technology and the internet, many of the good 
works before us today are large and complex. They 
are things that we literally couldn’t do without the 
right skills, even if we wanted to do them.

For example, if good works are anything we do 
in faith, that means that they ever include building 
bridges and heart surgery. But these are things you 
can’t do without specialized skills. Likewise, as 
we’ve seen, one of the specialized skills necessary 
to get things done in our era is the skill that goes 
behind all the others – the foundational skill of 
personal productivity.

With so many emails and requests and demands 
coming at us, if we don’t develop the skill of personal 
productivity, there are many good works that we 
simply won’t get to, or which will die an early death 
because we continually put them off in favor of the 
urgent over the important. 

Good planning and productivity practices ex-
ist to make us more effective in doing good and 
advancing the gospel. Use them that way!
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THE BOX

Core Point
The things you do every day have great mean-

ing because, in doing them, you are doing the 
good works that God prepared beforehand for 
you. Further, doing good for others is not boring, 
like broccoli, but exciting, like steak. It is the path 
to the life of greatest joy.

Core Quote
“No man has a right to be idle… Where is it in 

such a world as this that health, and leisure, and 
affluence may not find some ignorance to instruct, 
some wrong to redress, some want to supply, some 
misery to alleviate?”

– William Wilberforce

Core Passage
Let your light shine before others, so that they may 

see your good works and give glory to your Father 
who is in heaven.  

-Matthew 5:16

This article is an excerpt from Why the Things you Do Everyday Matter, Chapter 5, in “What’s Best Next”  
by Matt Perman, page 73-84.
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One of the most important principles for getting 
more done is not working too much. This might 
seem counter-intuitive, but one of the great mis-
conceptions of productivity is that longer hours 
lead to greater productivity. However, this is rarely 
true. Working eighty hours a week does not nec-
essarily lead to eighty productive hours—at least 
not over the long haul.

To maintain an effective, productive lifestyle, 
you need rhythms of rest built into your schedule. 
Instead of working longer hours each day, you 
should aim to maximize your time devoted to 
working so that you have time to recover before 
the next day. This is especially true in a hyper-con-
nected culture, where much work is done with the 
aid of internet connections and smart devices. If 
you wanted to, you could probably be connected 
to work all your waking hours. You must, therefore, 
be committed not only to getting enough rest, but 
to getting rest that is truly refreshing.

In this chapter, I address the importance of rest 
and refreshment, and also the daily need to repent 
and resolve anew to maintain focus on the most 
important things.

REST AND REFRESH

REST
One of the great productivity myths is that 

you can accomplish more by working longer 
hours and cutting back on sleep. But sleep can-
not be cheated. God does not need rest; we do. 
Most people require somewhere in the neigh-
borhood of eight hours of sleep per night. This 
seems amazingly non-productive. When we’re 
sleeping, it seems as though we’re not making 
any progress. This is especially difficult when a 
looming deadline is approaching—we know we 
need to keep moving, but we have to stop each 
day to sleep.

REST, REFRESH, REPENT, RESOLVE
BRANDON D. CROWE
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If you don’t get enough sleep, you may be able to 
compensate for a while (especially if you’re young-
er), but it will eventually catch up with you. If you 
cheat sleep, it will find you at the most inopportune 
moments. Your thinking will not be as sharp, nor 
will your energy levels be up to par if you cheat 
yourself sleep. In the long run, your health and 
productivity will be negatively impacted.

Yet I have also argued for the benefits of getting 
up early. If this is the case, you must determine 
what time you need to go to bed and commit to 
going to bed at that time. You should also consider 
the things you are doing right before bed. If you’re 
watching television until the moment you turn 
off the lights, or if you are looking at an electronic 
device just before bed, then you may have a more 
difficult time going to sleep. Blue light from elec-
tronic devices has been shown to affect our ability 
to go to sleep. Keep the television and electronic 
devices off as you wind down for the evening. 
This would be a good time to do some pleasure 
reading or listen to some relaxing music instead. 
You may also need to pay attention to how much 
caffeine you’re drinking, and when you’re drinking 
it. Figure out what negatively affects your ability 
to sleep, and avoid those things.

Sleep is a blessing from God, as the psalmist 
observed: “It is in vain that you rise up early and 
go late to rest, eating the bread of anxious toil; 
for he gives to his beloved sleep” (Ps 127:2). If you 
don’t get enough sleep, it will catch up with you. 
You will have to get those hours back somehow. It 
is a zero-sum endeavor. But this can be good news, 
for time spent sleeping and resting is not wasted 
time. Instead, it is one of the most strategic (and 
necessary) ways to maximize your productivity.

Maybe you have experience with pulling all-
night study or work sessions. These are sometimes 
necessary to meet deadlines when you have not 
had the ability to do sufficient work in advance.  

I have pulled all-nighters on numerous occasions. 
But these are not advisable, nor are they sustain-
able. You will produce better work if you build in 
time for edits, adjustments, and unexpected delays. 
Nor are all-nighters really productive in the end. 
You will likely crash the next day, and the domino 
effect will spill over to a few more days hence. It’s 
much better to get an early start on projects, plan 
for them, and have a sustainable work routine that 
will allow you to meet deadlines without staying 
up all night. Cutting back on sleep also leaves you 
much more vulnerable to getting sick. Sufficient 
rest is necessary for good health.

Several books have been written in recent years 
comparing the worker’s need for rest and refresh-
ment to an athlete’s need for recovery. Just as an 
athlete needs recovery after a workout session or 
an exhausting sporting event, your mind and body 
need the opportunity to recover after long periods 
of work. You’ll be readier to go the next day if you 
rest well at night, and rest is also necessary for 
your brain to process information well. If you’re 
low on sleep or overworked, you’ll likely not be as 
creative or remember things as well as you would if 
you set down your work for a while and come back 
once you are renewed. Lack of sleep also breeds 
discouragement. You need various kinds of rest.

You need to get enough sleep each night. It may 
be helpful to keep track of your sleep to see how 
much you require on a daily basis. Write down the 
times you went to bed and when you arose, and 
make comments on how you felt each day. If you’re 
fine with eight hours of sleep, you may be fine with 
a bit less. Though your schedule will likely vary, 
consistency will be helpful. Discipline is key; it’s 
easy to piddle away the evenings and waste time on 
unimportant things. Going to bed at the right time 
will require the discipline to say no to things that are 
less important, so you can say yes to the priority of 
sleep, which will set you up for success the next day.
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You need breaks while you are working. Build 
in small breaks throughout the day to help your 
mind recover. You may need fewer breaks during 
your times of peak alertness, and more breaks 
when you are typically not as alert. These strategic 
breaks can boost your productivity. You may also 
find it helpful to set a timer to limit your breaks 
so that a ten-minute break doesn’t turn into a 
thirty-minute break. If you have been looking at 
a computer screen for a while, it may be wise to 
step away from the screen during your break. This 
would be a good time to get some fresh air or take 
a short walk.

Along with the prospect of short breaks, occa-
sional, short naps can also be a boon to produc-
tivity. This is especially true if you work straight 
through lunch (as many do). If you’re struggling to 
focus, a twenty-minute nap sometimes provides 
just the right amount of rejuvenation. Some pro-
ductive people take naps consistently; others do 
so rarely. Either way, they are helpful arrows to 
have in your productivity quiver.

You need a weekly day of rest. By conviction 
I believe the fourth commandment is binding. 
Sundays (the day of the resurrection) are therefore 
a day of rest, allowing for works of necessity and 
mercy. This means that Sunday is not a day for 
work; it’s a day of worship and rest from normal 
activities. I therefore urge you to treat Sundays 
in this way. It’s simply not necessary to work on 
Sundays in order to be productive.

It’s wise to take time for an extended period of 
rest on a yearly basis—a vacation. This is a great 
time to make memories with family and friends, 
and to provide sufficient time to unwind. This also 
agrees with the spirit of Ecclesiastes. These times 
should not only be enjoyable in themselves, but 
they also serve the strategic purpose of refreshing 
you, promoting greater creativity, and increasing 
your effectiveness for work. Be intentional with 

vacations—as much as you are able, resolve to 
disconnect from work in order to be present with 
those around you.

The stark reality is that we all need rest. Rest is 
not adverse to leading a productive life, but is actu-
ally necessary for long-term effectiveness. Our need 
for rest underscores our limitations, but also pro-
vides a great opportunity for increased productivity.

REFRESH
In addition to sleep, you need recreation or 

down time in order to be refreshed. Not all rest, in 
other words, has to be sleeping. Sometimes resting 
from work means being active in other ways. You 
need things to do when you’re not working that 
bring enjoyment, which ends up funneling into 
increased productivity when you are working. 
These are ways to decompress and unwind. Ex-
amples include reading for pleasure, exercising, 
watching a sporting event, or taking up a hobby. 
It may seem like such time is wasted, but as we 
saw in Ecclesiastes, it is a good thing to enjoy the 
pleasures of life that God has granted. Even the 
most productive life is about more than just work.

When General Dwight D. Eisenhower was head 
of the Supreme Headquarters Allied Expeditionary 
Force (S.H.A.E.F.) during World War II, he was 
responsible for many consequential decisions 
and subject to immense stresses. He had to man-
age and keep together a multinational force with 
competing interests, all while overseeing the Al-
lied strategy in Europe to end the war as soon as 
possible. He needed ways to unwind each day. 
One way he decompressed was by reading pulp 
fiction Western novels. These were not books on 
military strategy or management tactics. These 
were not literary masterpieces. These were sim-
ply entertainment that provided a way for him 
to escape from the burdens of each day. You may 
not be dealing with the same stresses as General 
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Eisenhower, but you may similarly find that light 
reading at night helps you unwind and recover 
enough to face the difficult questions and decisions 
of the coming day.

Taking up a hobby is not counter-productive 
either. These can be things you do by yourself, 
but you may also be able to include others. Play 
a board game with your children. Do something 
outdoors—go hiking or hunting. Learn to cook. 
Exercise can also be a hobby. Such activities may 
actually help you get more done. Not only do they 
allow you to pursue other important things outside 
of work—thus sharpening your saw and investing 
in relationships with those close to you—but they 
can also help you be well-rounded, which is also 
beneficial to your work endeavors.

A diverse array of experiences is beneficial 
both for excelling in work and to ensure that 
you do not face premature burnout. We benefit 
from being well-rounded, and our minds need 
refreshment from long periods of attention. This 
is particularly true for those who work with ideas. 
Find a workday shut-down routine and consistent 
time, and then unplug for the evening as much 
as possible. Put your computer and smart devic-
es away, and spend time doing something else. 
Enjoy life. Invest in your family and community. 
Take a drive and explore a new place. Finding 
strategic ways to refresh yourself will benefit 
areas of responsibility beyond work, and will also 
make you more productive at work. As Winnie 
the Pooh so wisely put it, “Doing nothing often 
leads to the very best something.”

You may also find that giving yourself time to 
rest and refresh leads to some of your best ideas. 
How many times have you thought of a solution to 
a problem while you were driving down the road, 
taking a shower, or exercising? This is a well-known 
phenomenon that highlights the importance of 
resting from work. As you step away from work, 

your mind makes connections that may have elud-
ed you when you’re deeply engaged on that issue. 
Sometimes your brain needs time away from a 
project in order to think most effectively about it. 
This is also why it is a good idea to carry a notebook 
around with you; capture these ideas whenever 
and wherever they arise. You won’t remember 
them all later.

Setting goals that align with our priorities ac-
tually helps us rest. If you work hard during the 
day, it’s easier to allow yourself to rest later. You’ll 
be more willing to take a break if you know you 
have done your work for the day—and if you have 
accomplished your most important tasks. On the 
other hand, if you have frittered away your work 
hours and have not made much progress, you 
will feel more pressure to work during non-work 
hours. The best method is to work hard during 
your designated times, and rest as much as pos-
sible and focus on other things when you’re not 
working. If you enjoy your work, you may actually 
find it difficult to rest—you want to keep going. 
Even still, in the long run, the discipline of taking 
a break from your labors will yield greater results.

REPENT AND RESOLVE

Despite your best intentions, you will not suc-
ceed in staying focused each day. You will fail. You 
will get distracted. You will waste large periods 
of time. You will overindulge in areas you should 
not, and you will give less attention to the most 
important things. You will not always find yourself 
on the straight and narrow. Every day matters, but 
you will not be at your best every day.

Do not be discouraged; each day is a new day, 
and each day is a new opportunity to move for-
ward. The sooner you recognize this and turn from 
bad decisions, the sooner you can start again to 
make progress on the most important things.
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REPENT
You should repent daily from your sins. This is 

not simply a matter of productivity, but a matter 
of pleasing God. You should constantly be exam-
ining your life to consider where you have sinned, 
and where you have sinned, you should repent 
and ask God to forgive you. Part of your personal 
routine should include a time of prayer, and part 
of that time of prayer should involve repenting of 
particular sins. It is also a blessing to participate 
in corporate prayer and confession on Sundays.

You should also examine your days to see where 
you have gotten off course, and then seek to rem-
edy that. This may be done on a daily basis, or you 
may find it helpful to do as part of a weekly routine 
(see ch. 5). You may be doing some things well. If 
so, keep it up. But you may also find that you still 
have some bad habits that need work, or you are 
starting to develop some bad habits. A consistent 
review process will give you an opportunity to 
recognize and address negative habits.

RESOLVE
You also need to consistently renew your com-

mitment to the most important things. Resolve 
to grow each day. As you identify areas that need 
improvement, recommit yourself anew each day 
to your vision and priorities. Have you neglected 
your family? Resolve, with God’s help, to change. 
Have you failed to make progress toward your 
goals? Use today to get back on course and begin 
to make progress. Remember, the sooner you can 
identify what needs to be done and get moving, 
the sooner you will begin to realize your goals. You 
should also review your goals at least weekly, or 
even more often than that.

Each day is a new day for you to live by your prior-
ities and do those things you know need to be done. 
Yesterday is in the past; today is what lies before 
you. No matter what you did yesterday—whether 
good or bad—strive forward for things ahead, as we 
saw with Paul in Philippians 3. Regardless of what 
happened yesterday, today is a new day with new 
opportunities. Did you oversleep? Did you waste 
time at work? Did you yell at your spouse? Did you 
over-indulge your sweet tooth?

Those things are in the past. Today you can 
love those around you and devote your time to 
those things that matter most. Thank God for 
your successes; repent from your sins and failures; 
and walk by faith in God’s strength to continue 
to move forward. Today is a gift. Use the energy, 
resources, and opportunities you have today to do 
those small things that add up over the long haul. 
Exercise the discipline necessary to stick to your 
personal and work routines. None of us knows 
how many days we have; make every day count.

CONCLUSION

Overworking is not a virtue, nor is it produc-
tive in the long run. You’re not wired to run on 
fumes. It is possible to get sufficient sleep and 
to get everything done that needs to get done. 
Getting sufficient rest and allowing for times of 
refreshment will greatly aid your effectiveness.

These are also necessary for a full life. Life is 
much more than work. Guard your times of rest 
and your times of refreshment, and resolve anew 
each day to get back on track where you have 
failed. By God’s grace, this will enable you to treat 
each day as a new beginning.
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ACTION STEPS: REST, REFRESH, REPENT, RESOLVE

1. Track your sleep to determine how much sleep you need to function well.

2. Determine what time you need to get up in the mornings for your personal routine, and resolve 
to go to bed sufficiently early to allow for your needed levels of sleep.

3. Put away work related issues after your evening shut-down ritual.

4. Write down two to three activities you would like to do to provide refreshment. Begin to pursue 
these as you have opportunity.

5. Resolve to take Sunday off from work to focus on worship and others.

Brandon D. Crowe, Every Day Matters: A Biblical Approach to Productivity (Bellingham, WA: Lexham 
Press, 2020), 84–92.

This article is an excerpt from Every Day Matters: A Biblical Approach to Productivity (Lexham Press, 2020). 
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